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MERCER COUNTY BOARD OF COUNTY COMMISSIONERS
SPECIAL FORMAL MEETING

APRIL 30, 2021
VIA ZOOM VIDEO CONFERENCING

Chair Frisby called the Special Formal Meeting to order at 6:00 PM
The following members answered the Roll Call of the Clerk:

Commissioners: Cannon, Cimino, Koontz, Melker, Walter, and Frisby
Absent: Commissioner Colavita

The Clerk to the Board read the Invocation.

Chair Frisby led the Pledge of Allegiance and the Salute to the Flag.

SUNSHINE LAW

It was announced that in accordance with the provisions

of the New Jersey Public Meetings Law, notice of this

Meeting has been mailed to the Trenton Times, the
Trentonian, and the Princeton Packet newspapers as
well as having been posted in the Administration
Building and the Courthouse at least 48 hours in
advance of this meeting.

Visit Mercer County on the Web at www, mercercounty,org
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Chair Frisby announced that the purpose of this Special Formal Meeting was for the
Board to take action on the following public hearing and proposed Resolution:

PUBLIC HEARING ON THE 2021 MERCER COUNTY
BUDGET OF THE COUNTY OF MERCER, NEW JERSEY;
AND,

AMENDMENT TO THE 2021 APPROVED BUDGET OF
THE COUNTY OF MERCER, NEW JERSEY

2021 MERCER COUNTY BUDGET

Chair Frisby announced the reconvening of the Public Hearing on the 2021 Mercer
County Budget of the County of Mercer, New Jersey;

Chair Frisby asked if there were any questions or comments.

Ms. Debra Baseman, requested that her questions be read into the record by Chair
Frisby. (See Schedule A, attached hereto made a part hereof)

Commissioner Cannon moved, “To Recess the Public Hearing”, seconded by
Commissioner Cannon.

VYOTE ON MOTION

Ayes-6. Nays-0. Abstain-0. Absent-1.

Ayes — Commissioners Cannon, Cimino, Koontz, Melker, Walter and Frisby
Absent — Commissioner Colavita




3.

Commissioner Waiter offered the following Resolution, seconded by Freeholder
Koontz:

NO. 2021-276 AMENDMENT TO THE 2021 APPROVED
BUDGET OF THE COUNTY OF MERCER,
NEW JERSEY
ADOPTED:

Ayes-6. Nays-0. Abstain-0. Absent-1.
Ayes — Commissioners Cannon, Cimino, Koontz, Melker, Walter and Frisby
Absent — Commissioner Colavita

Mr. David Miller, discussed the Introduction of the Amendments and explained that
his request included two particularly large items requested by the Board of Elections
(BOE). He said one of the items was the purchase of 500 electronic poll books and the
purchase of a new machine. Mr. Miller explained that these additions were discussed at
the last Commissioner meeting and were reflected in the Amendments.

Commissioner Walter was hopeful that the BOE understood the importance of this
expenditure and that any leftover funds should be utilized to help train the employees on

the new machine. Commissioner Walter was extremely interested to see how the new
machine would assist in the BOE’s daily operations.

Mr. Miller was hopeful that this new machine would be an asset to the BOE
moving forward.

Commissioner Melker asked if this expenditure was in the capital budget.

Mr. Miller concurred.
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Commissioner Koontz asked if this department was exceeding the CAP limit.

Mr. Miller explained that the CAP is recognized only on salary and wages not on
office expenses.

Commissioner Walter asked which electronic poll books the BOE planned on
purchasing.

Lillian Nazzaro, Esq., County Administrator, explained that there are four different
companies the BOE is currently looking at to purchase the books. She informed the Board
that they would have an opportunity to see the machines this month.

At this time, Chair Frisby invited the members of the public to comment on
any item listed on the agenda.

Judy Hoechner, 1406 Shiloh Road, Yardley PA, addressed the Board. She spoke
asked about the 21.7 million in funding the Trenton-Mercer Airport had allotted for and
asked what projects were going to be completed with this funding.

Mr. Miller suggested that Ms. Hoechner fill out an OPRA request for that
information.

Ms. Hoechner also was interested in the process of liquidating debt on the terminal.
She said if this would occur within the next five years.

Mr. Miller replied that the Administration had plans on continuing with the addition
of the terminal and that it was a future endeavor of the County.

Mr. Glen Reitmeier, 1124 South Houston Road, addressed the Board. He wanted
to state for the record that the public should not have to file OPRA requests for this
information and that it should be provided to them.,

Commissioner Koontz explained that numerous constituents ask for information
and that filling out an OPRA request is a transparent and useful tool to help them receive
the information they are looking for.
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A Motion to Adjourn the Special Formal Meeting was offered by Commissioner
Koontz, seconded by Commissioner Cannon, which motion was adopted by the unanimous
vote of the members of the Board.

YOTE ON MOTION

Ayes- 6. Nays - 0. Abstain - 0. Absent - 1.

Ayes - Commissioners Cannon, Cimino, Koontz, Melker, Walter and Frisby
Absent — Commissioner Colavita

MEETING ADJOURNED AT 7:03 PM

Jerlene H. Worthy, Clerk to the Board



Eianchi,_ Gillian

Ffrom: Worthy, Jerlene

Sent: Thursday, April 29, 2021 2:49 PM
To: Bianchi, Gillian

Subject: FW. Budget questions

Follow Up Flag: Foliow up

Flag Status: Completed

FYI

From: Debra Baseman [mailto:dbaseman@mac.com]

Sent: Thursday, April 29, 2021 2:00 AM

To: Miller, David; Frisby, Samuel; Walter, Lucylle; Cannon, Ann; Koontz, Andrew; Cimino, John; Worthy, Jerlene; Melker,
Nina D.; Colavita, Pasquale; Brittany Flynn

Cc: Airport Feedback

Subject: Budget questions

Commissioners, Mr. Miller & Ms. Montgomery,

I am hopeful that you can answer the following budget questions in advance of the meeting Friday. Ihave
included screenshots so as to avoid any confusion as to what I am asking.

With regard to Sheet 13d:

For both 2020 & 2021, Airport Salaries and wages are approximately $2 million ($1.9 & $2.2mill respectively)
whereas "other expenses" are in the $4 million range .

Last year when | asked at the budget meeting what the other expenses were, the answer was “things come up”.
My microphone was muted by the Chair so I could not ask more details.

Please elucidate what the $4million in other expenses is anticipated to be spent on and what it was actually
spent on in 2020.

VWith regard to Sheet 13d and FAA Financial Report 127
County sheet 13d lists $2 million in Salaries and Wages for 2020

FAA financial report 127, Lists Personnel Compensation and Benefits (line 6.1) as over $8 million in 2020.
This discrepancy in numbers holds true for 2019 numbers and anticipated county 2021 budget.

The same FAA report lists the airport as having only 23 full time employees in both 2019 & 2020.

Can you please provide details of this S$émill discrepanecy?

With Regard to Sheet 29b
FPlease specify whai projects, and the approximate cost of each project, that will be funded with the $32

million earmarked for the airport,

With Regard to FAA Financial Report 127

Grant Receipts ($3 to $4 million) are counted as Income (line 8.3)

County contribution (Line 4.8) was $6.9 Million in 2020 and $3.6 Million in 2019

These cash infusions seem to cushion the operating expenses of the airport and make it appear more profitable

than it actually is.
Collections from Passenger Facility Charges were <$2 million during 2019, a peak travel year for TTN.

1




Yet according to county budget sheet 29b, you are planning on infusing nearly $32 Million dollars into the
atrport in 2020: under §9 million of this is FAA grants. $1.1 million is from Taxpayer funds and the other $22
million are from county bonds.

County administrator, Lillian Nazzaro, has previously confirmed that shortfalls in bond repayment would be
absorbed by Mercer County Taxpayers.

With Regard to Sheet 22

Mercer will pay $29 million this year to service our current County Debt .

Given the massive additional debf planned for 2021-2024 airport expansion, please estimate the amount thar
will be spent in bond debrt in each of the next 3 years.

I am trying to understand wihy we would acguire additional debr ot this perticular time, when aiv travel is down, fux revenue
and state appropriations are likely to be decreased and many Mercer residents are desperately sorupsling,

['hope that Mr, Miller and Ms. Montgomery can provide specific details to these questions for both the
community and the Commissioners prior to the vote on Friday.

1 urge the commissioners to take a hard, honest look at the airport expansion and the potential risks, both
financially and environmentally, to the community.

Thank you.
Debra Baseman, MD
Van Kirk Rd.
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(A} Operations « {continued) for 2021




Airpori Hame: TAENTON MERCER COUNTY
Airpon & Digil 1D Coede: TN

For Fiscal Year Ending: 12/31/2028
Date Filed or Revises: 4-27-2021

HINS 5 £ CONSD 03D repDL e 3 6 51 eoieE 0F G B 8 Rohs

1.0 Passenger Airdine Aeronautica 2020
Revenue 7
1.1 Passenger airlre langing fees L£207.845

1.7 Terming! arsival fess, renls, and £2P4.543

sitilities

1.3 Termina) area apron $0
charges/iledowns

1.4 Federal Inspestion Fees L3¢
1.5 Olher passenger peronautica’ $0
fees

1.€ Tota) 432,438
20 Non-Fassenger Aeronautical Revenue

2.1 Landing fees from carge $0
2.2 Landing fess from GA ang $0
mititary

2.3 FBO revenue; contrast or 871,618
sponsor-operated

2.4 Cutgo and hangar renlals £625,457
2.5 Aviglion fue! tax retained for £0
airport use

2.6 Fuel sales nel prolitfoss or fust £153,145
flowags lees

2.7 Segurity reimbursemaeant from &0
Federal Governmant

2.8 Other non-passenger £1,125.036
agronautical revenue

2.8 Total 82,775,463
3.0 Total Asronadics! Revenue $3,207,801

4.0 Non-Aeronautical Revenue

2019 Change

£378.111 B1.9254
S$504.015 174 45%

83 05
4] 05%%
L2y 0%
$852,126 103.98%
£0 0%
$2 0%

8671.615 0%

9.08%
05

$682,327
L2
$175,280 14.45%
2] 0%
$1,178,047  4.69%
$2.907,268 4.75%

§3,760,305 18.13%

£147.215
£2,058,899

6.5 nsurance claims and setilements

6.5 Other
IBEPAIRS & MAINTEMNANCE  $153,865!
FOSTAGE: 838
[FAXES AR PERMITS, 8880
{EOLEPIIENT & PROPERTY BENTAL
ADVERTIGING: $5.B77)
PRINTING:  S3.000)
(TRAINING AND TRAVE] 540120
[PERMANENT PROPFRTY, $10 65
ISPECIAL EYENTS: $7.340)
SNDIRFCY OSTS & R31604

6.7 Subtotal

6.& Depresiation 20

SPDA 1Y

$13,239,328 $12,839,255

4.1 Land and non-terminal fagility £1,410,835 81,477,628 4.73%

leases and revenues

4.2 Terminal-lood and beverage $3B.538 $103,692 168.08%

4.3 Terminal-retail stores and duty £0 &3 0%

free

4.4 Terminal-services and olher 857,872 $50,000 -13.60%

4.5 Rental cars-excludes cusiomer £314,628 $4B9612 55628

fatilily chamges

4.6 Parking and ground £1.226.711 $3.438567 1R0.31%

transportation

4.7 Hote! $0 0 G5

4.8 Oher §6,682.743 £3,520,355 -4B.58%
{COUNTY PROVISION: $6.982,743)

4.9 Tolal $10,031,427 $9,149.88% -B.79%

5.0 Total Operating Revenue £13,239,328 £12,839,258 -2.27%

£.0 Operating Expenses _ ) .

€.1 Personng! pompensation and £8,123,354 7387738 -9.00%
erysl) te

6.2 Communications and Ltilties 8362818 83V8.228 4.25%

6.3 Suppiies and materials €255,690  $323,938 26.69%

£.4 Contraciupl services §2,221.55% 52526763 10.26%

$127.071 -13.68%
52195518 664%

-2.27%
£ (154
4

8.0 Non-Operating Revenue 2020 ;
{Expenses) and Capitat

8.1 inleres! Income - resincterd and
non-resiricted,

8.7 Inleres! expense (use minus 20

122 - "
£4,112,033 S2,723
$700,400 £7,983

$14,334 s16

8.3 érﬁnt receipls
& 4 Passenner Facility Charges

btk ity

d.5 Uaphal Confribubhions ffor 48]
withdraw use minus sign)

8.6 Specia! iteme {oss) $0

4.7 Chher £0

6.8 Total Non Operating Revenue 54,835,858 %4,732
{Expenses)

8.0 Net Assets

%.1 Change in pel assets , $4,835,800 84,732
9.2 Net essels [deticil) 8t beginning  $28,288,808 $23,855
of year

9.3 Nel essels [deticit) &l end of year $33,124,4567 $28,288

16.0 Capitel Expenditures and Construction in Progres:

10,1 Aldigld £13,001  S082

10.2 Terming! 50 %4812

10.3 Parking £8,403 8268

19.4 Roadways, rail, and transtt $0

10.5 Othar $5B,627 $1.425
tArrpont Rescue Fire Fighting Station Design & Permitting 848

10.6 Totas §80,121 7,489

11.9 Indebtedness at End of Year

11,1 Long Term Bonds [GA, GARB, $0

PFC, etc.)

11.2 Loans and intesim financing $0

11.3 Special facility bonds $0

11.4 Tota! Debt 8t £nd of Year $0

12.0 Externally Restricted Astets

12.1 Externally Bestricted Debt &0

Resarves

12.2 Other Externally Restricted $0

Assets

12.3 Total $0

13.0 Unrestricted Cash end §0

Investments

14,0 Reporting Year Proceeds

14.1 Bond propeets $0

14,2 Proceeds from sale of property 30

15.0 Debt Service

15,1 Debt service, excluding $0

COVerpge

15,7 Debt service, net of PFCs and $0

Offsets

16.0 Operaling Statistics (* optiona! for eirports having
25,000 enplanements in the preceding calendar year),
*Bection 16,1 Enplanements 128,611 461
*Seclion 16.2 Landed weighis in 173,357,876 479,289
pounds os

*Section 16.3 Signatory landing fee 807s 3
rate per 1,000 Ibs
“Saction 15,4 Annual sircraft R1.885 5108
oparalions

§3.24 3

Segtion 16.5 Passenger Asrline CPE
fline 3.6/360,7) .
EYa)

N RN L I ST R M

i

Uy et



CAPITAL BUDGE

1 ] 2 3 AMOURNTS

PROJECT TITLE [PROVECT]  ESTIMATED RESERVED
| NUMBER TOTAL IN PRIOR

J COST____ | _ VEARS
865,000.00
7,995.00
1.5»40,:35(3.@1r
8,262,500.00 |
4,168,624.00
2,177,203.00
31,743,700,00
10,498,216.00
1,674,509,00
3,391,600.00
3,765.000.00
2,260,000.00

5

3 Y

TOTAL - THIS PAGE ) . oL REXAX 10644,777.00 -
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