NOTICE
MERCER COUNTY PARK COMMISSION

OPEN PUBLIC MEETING ACT, CHAPTER 231, P.L. 1975

NOTICE is hereby given that the Mercer County Park Commission will hold their DECEMBER 2021
PUBLIC MEETING on Wednesday, December 15, 2021; to begin at 5:30 pm via Zoom Webinar. To
encourage full public participation of the public meeting, please use the meeting access information below.
(The meeting link and meeting information may also be accessed on our website
at www.mercercountyparks.org).

When: Dec 15, 2021 05:30 PM Eastern Time

Topic: December 15, 2021 Mercer County Park Commission Public Meeting Zoom

Webinar ID: 829 3216 5635

Passcode: 879996

Please use link below to join the webinar:
https://us02web.zoom.us/j/82932165635?pwd=VkdNcDFQenUzMmkSMnVYVIRQORnV2Zz09
Telephone: +1 312 626 6799 or +1 929 436 2866 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 6833 or +1 253 215 8782

AGENDA

» CALL TO ORDER:
Commissioner Schulz called the December 15, 2021 meeting of the Mercer County Park Commission
to order at 5:34 pm, via Zoom Webinar platform.

> ROLL CALL:
The following Commissioners answered the Roll Call of the Secretary:
- Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz.

The following Commissioners were absent: Smith.
Commissioner Schulz led the Pledge of Allegiance and the Salute to the Flag.

NOTICE OF MEETING:

IN ACCORDANCE WITH THE SUNSHINE LAW (OPEN PUBLIC MEETINGS ACT
CHAPTER 231, P.L. 1975), ADEQUATE NOTICE OF THIS MEETING HAS BEEN
PROVIDED IN THAT NOTIFICATION WAS GIVEN AS FOLLOWS: EMAILED TO THE
TIMES, TRENTONIAN, POSTED TO THE MERCER COUNTY WEBSITE AND MERCER
COUNTY PARK COMMISSION WEBSITE; AND SENT VIA EMAIL BLAST THROUGH
THE COUNTY OF MERCER AND MERCER COUNTY PARK COMMISSION
NOTIFICATION SYSTEM.

LOCAL OPERATIONAL GUIDANCE- COVID-19 [N.J.S.A. 10:4-8(B)] AUTHORIZES
LOCAL UNITS TO CONDUCT PUBLIC MEETINGS THROUGH USE OF STREAMING
SERVICES AND OTHER ONLINE MEETING PLATFORMS.
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> APPROVAL OF MEETING MINUTES FROM THE NOVEMBER 17, 2021 PARK
COMMISSION PUBLIC MEETING

- On Motion by Commissioner Caton; seconded by Commissioner Forrester, by voice vote,
the November 17, 2021 Mercer County Park Commission Meeting Minutes were approved as
presented.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

> APPROVAL OF NOVEMBER 2021/DECEMBER 2021 MERCER COUNTY PARK
COMMISSION BILLS:

- On Motion by Commissioner Davis, seconded by Commissioner Mooij; by voice vote,
the November 2021/December 2021 Mercer County Park Commission Bills were approved for
payment as presented.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

> APPROVAL OF NOVEMBER 2021 PARK COMMISSION REVENUE REPORTS :
Executive Director Aaron T. Watson provided a synopsis of the November 2021 Park Commission
Revenue Reports

- On Motion by Commissioner Schulz, seconded by Commissioner Gardner, by voice vote,
the November 2021 Mercer County Park Commission Revenue Reports were approved as
presented.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

» EMPLOYEE OF THE MONTH
(Presented by Executive Director, Aaron T. Watson; Nominated by Director of Tennis Operations,
Marc Vecchiolla)

- This month’s Employee of the Month is Michela Mangiaracina, Park Manager at the Tennis Center.
Ms. Mangiaracina began her employment with the Park Commission in June of 1998.

» COMMUNICATIONS:
C-1 Mercer County Spreads Cheer With Annual Holiday Toy Drive
Generous donations from both residents and County employees contributed to this year’s
successful Mercer County Holiday Toy Drive; which is coordinated by the Marine Corps,
Toys for Tots Program and Mercer County Park Commission Ranger Staff. County
Executive Hughes joined the Marine Corps and Park Commission staff for the pick-up of
the toy collection at the Historic Hunt House.

C-2 Park Commission Develops Pollinator Habitats Throughout Mercer County
Since 2017, in an effort to increase various pollinator species populations, the Park
Commission has utilized various grant funding and Open Space Trust funding to lead an
initiative to convert open spaces into meadows that are attractive to bees, birds and other
pollinator species. Since the initiative began, the Park Commission has transformed eleven
(11) areas, approximately fifty-seven (57) acres, into welcoming habitats for pollinators.
Eight (8) additional meadows, totaling 77.4 acres, are currently progress.
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Commissioner Mooij indicated that the pollinator program has brought significant added benefits to the
stewardship of our parklands and open spaces. Additionally, the Commissioner indicated that the added
social media publications highlighting this initiative are also beneficial.

» OLD BUSINESS (Presented by Deputy Director, Joe Pizza)

Golf Revenue is anticipated to total approximately 6 million for the 2021 Year

Seasonal Course Maintenance has commenced.

Park Commission Masons are working on stamped concrete upgrades in the Marina and Lower
Park Area.

Painters are are re-painting windows and doors at PCC.

Specialized maintenance repairs are being performed at the Skating Rink, and to the water house
cedar shake roof.

Carpenters are building additional storage areas at the Ranger station and garage.

Plumbers have made repairs to the Recreation and Events Office building

Hopewell Valley Golf Course:

Permitting for Septic upgrades has been approved by the New Jersey Department of Environmental
Protection (NJDEP).

Project specifications for Septic upgrades are being finalized.

We are seeking cost estimates for water and plumbing connections (Anticipated to be completed in
April).

Capital Projects Completed in 2021:

Flight Cage at the Wildlife Center

Paving of Walking Paths throughout the Mercer County Park
Paving o Parking Lots throughout the Mercer County Park
Mercer Lake Bank Restoration (Erosion Repairs)

Basketball Court Renovation in the Mercer County Park

> NEW BUSINESS

RESOLUTIONS:

R-1.

MERCER COUNTY PARK COMMISSION APPROVES THE 2022 PARK
COMMISSION FACILITY RATES AND FEES SCHEDULE; EFFECTIVE JANUARY
1,2022

On Motion by Commissioner Schulz, seconded by Commissioner Caton.

Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

THE MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO SUBMIT A GRANT APPLICATION AND EXECUTE A
SUBSEQUENT GRANT AGREEMENT WITH THE NEW JERSEY DEPARTMENT
OF ENVIRONMENTAL PROTECTION, DIVISION OF PARKS AND FORESTRY,
FOR A NEW JERSEY FOREST SERVICE URBAN AND COMMUNITY FORESTRY
PROGRAM GRANT TO IMPLEMENT MERCER MEADOWS FOREST
STEWARDSHIP AND RESILIENCY PLANNING. PERIOD: SEPTEMBER 3, 2021
THROUGH SEPTEMBER 2, 2023. TOTAL PROJECT COST: $62,500.00. NEW
JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION, DIVISION OF
PARKS AND FORESTRY AMOUNT: $50,000.00. PARK COMMISSION
MATCHING FUNDS: $12,500.00 (UCF-2021-MCPC-00012-RP)
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- On Motion by Commissioner Mooij, seconded by Commissioner Caton.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

R-3. MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A COMPETITIVE CONTRACT WITH HEIRLOOM
EVENTS, LLC, FOR CONCESSIONAIRE CATERING SERVICESFOR THE
MOUNTAIN VIEW GOLF COURSE FACILITY. PERIOD: JANUARY 1, 2022
THROUGH DECEMBER 31, 2024; WITHAN OPTION TO EXTEND THE
CONTRACT FOR EITHER A TWO (2) YEAR PERIOD, OR TWO (2), ONE (1) YEAR
PERIODS (CC2021-14)

- On Motion by Commissioner Schulz, seconded by Commissioner Gardner.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

R-4 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A COMPETITIVE CONTRACT WITH CHRISJAYE, LLC,
FOR CONCESSIONAIRE CATERING SERVICESFORTHE PRINCETON
COUNTRY CLUB FACILITY. PERIOD: JANUARY 1,2022 THROUGH DECEMBER
31, 2024; WITH AN OPTION TO EXTEND THE CONTRACT FOR EITHER A TWO
(2) YEAR PERIOD, OR TWO (2), ONE (1) YEAR PERIODS (CC2021-15)

- On Motion by Commissioner Martinez, seconded by Commissioner Davis.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

R-5 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A COMPETITIVE CONTRACT WITH MERCER OAKS
AND MARINA CATERING, FOR CONCESSIONAIRE CATERING
SERVICES FOR THE MERCER OAKS BANQUET FACILITY. PERIOD: JANUARY
1, 2022 THROUGH DECEMBER 31, 2024; WITH AN OPTION TO EXTEND THE
CONTRACT FOR EITHER A TWO (2) YEAR PERIOD, OR TWO (2), ONE (1) YEAR
PERIODS (CC2021-11B)

- On Motion by Commissioner Gardner, seconded by Commissioner Martinez.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

R-6 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
SCORPION OUTDOORS, LLC (AWARDED THROUGH A NON-FAIR AND OPEN
PROCESS) FOR COMMUNITY BASED DEER MANAGEMENT SERVICES AT
BALDPATE MOUNTAIN AND PORTIONS OF MERCER MEADOWS, BOROUGH
OF PENNINGTON AND TOWNSHIP OF HOPEWELL. AMOUNT: $150.00 PER
DEER, NOT TO EXCEED $15,000.00. PERIOD: JANUARY 1,2022 THROUGH JULY
31,2022

Park Commission Meeting Minutes—December 15, 2021



Page 5 of 10

- On Motion by Commissioner Schulz, seconded by Commissioner Mooij.

- Ayes: Caton, Davis, Forrester, Martinez, Mooij, and Schulz. Nays: Gardner. Abstain: None.
Absent: Smith.

R-7  MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
CME ASSOCIATES (AWARDED THROUGH A NON-FAIR AND OPEN PROCESS)
FOR ENGINEERING DESIGN AND CONSTRUCTION ADMINISTRATION
SERVICES FOR BASKETBALL COURT SPORT LIGHTING IMPROVEMENTS
WITHIN THE MERCER COUNTY PARK, TOWNSHIP OF WEST WINDSOR.
AMOUNT NOT TO EXCEED: $28,000.00. PERIOD: JANUARY 1, 2022 THROUGH
DECEMBER 31, 2022

- On Motion by Commissioner Gardner, seconded by Commissioner Caton.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

R-8 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
ENGINEERING AND LAND PLANNING (AWARDED THROUGH A NON-FAIR
AND OPEN PROCESS) FOR ENGINEERING DESIGN AND CONSTRUCTION
ADMINISTRATION SERVICES FOR ROSEDALE DOG PARK IMPROVEMENTS,
TOWNSHIP OF HOPEWELL. AMOUNT NOT TO EXCEED: $14,500.00. PERIOD:
JANUARY 1, 2022 THROUGH DECEMBER 31, 2022

- On Motion by Commissioner Gardner, seconded by Commissioner Mooij.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None.
Abstain: None. Absent: Smith.

R-9 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
SPIEZLE ARCHITECTURAL GROUP, INC. (AWARDED THROUGH A NON-FAIR
AND OPEN PROCESS) TO PROVIDE PROFESSIONAL ARCHITECTURAL
SERVICES FOR THE DESIGN AND CONSTRUCTION ADMINISTRATION OF
TWO (2) SYNTHETIC TURF FIELDS, A COMFORT STATION AND SITE
LIGHTING IMPROVEMENTS IN THE MERCER COUNTY PARK, TOWNSHIP OF
WEST WINDSOR. AMOUNT NOT TO EXCEED $298,000.00 PERIOD: JANUARY 1,
2022 THROUGH PROJECT COMPLETION

- On Motion by Commissioner Schulz, seconded by Commissioner Martinez.

- Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.
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R-10 MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE

R-11

DIRECTOR TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH
STANTEC CONSULTING SERVICES, INC. (AWARDED THROUGH A NON-FAIR
AND OPEN PROCESS) TO PROVIDE PROFESSIONAL LANDSCAPE
ARCHITECTURAL DESIGN AND PERMITTING SERVICES FOR TRENTON
FISHING WHARF PARK IMPROVEMENTS, CITY OF TRENTON. AMOUNT:
$153,500.00. PERIOD: DECEMBER 16, 2021 THROUGH DECEMBER 15, 2022

On Motion by Commissioner Mooij, seconded by Commissioner Gardner.

Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

MERCER COUNTY PARK COMMISSION AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE CHANGE ORDER (NO. 1)WITH TRI-FORM
CONSTRUCTION, INC. FOR BUILDING OF A NEW CONCESSION STAND AT
THE MERCER COUNTY PARK FESTIVAL GROUNDS. REVISED CONTRACT
PERIOD: THREE-HUNDRED AND ELEVEN (311) CALENDAR DAYS FROM
NOTICE TO PROCEED. ALL OTHER TERMS REMAIN THE SAME (AB2021-40)

On Motion by Commissioner Martinez, seconded by Commissioner Forrester.

Ayes: Caton, Davis, Forrester, Gardner, Martinez, Mooij, and Schulz. Nays: None. Abstain:
None. Absent: Smith.

> EXECUTIVE DIRECTOR’S REPORT

Presented by Executive Director, Aaron T. Watson

NEW INITIATIVES:

- Trenton Fishing Wharf:

o}

The City of Trenton’s Planning Board hosted a public meeting on December 9, where the Park
Commission and Consultants from Stantec presented a conceptual park plan and solicited feedback
from the community.

Known as the Old Wharf property, this city-owned site sustained major structural damage from
flooding more than a decade ago, which made the park unsafe for public access. For years we have
been looking for a way to address this problem. Thanks to a current partnership between the State,
the County and the City of Trenton, we are excited to be advancing plans to restore and renew the
Old Wharf Park.

- Moores Station Quarry — With the Master Plan for Moores Station Quarry now adopted, the Park
Commission staff is working with Trap Rock Industries on the development of a reclamation plan,
which will outline Trap Rock’s responsibilities for closure and reclamation of the site before it is handed
back to the County for management in 2023.

- Rutgers Center for Urban Environment and Sustainability (CUES) Parks Assessment Report -
Rutgers CUES has completed and submitted their Mercer County Parks Inventory and Analysis report
for our review. A final executive summary is also being prepared, with an overview of the analysis and
recommendations for each of our park facilities. Once finalized, a digital copy will be shared with the
Commissioners and will also be posted to the Park Commission’s website for public viewing.
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GOLF OPERATIONS

- Our annual Gift card Black Friday Sale ended on November 30, Gift Card sales from all three (3) of
our Pro Shops netted $500k. This eclipsed last year’s mark of $400k;

- Overall golf revenue for 2021 is at $5.5 Million, with a few more weeks to go golf revenue could top
$6 million for the year, an all-time record;

- Opverall golf participation numbers exceeded expectations with 166,673 rounds played (all
courses) through November 2021. Total rounds played in 2020 was 127,269; total rounds played in
2019 was 124,137,

- We are forecasting to add approximately 25,000 rounds with the addition of Hopewell Valley Golf
Course in 2022.

TENNIS OPERATIONS

- Being determined asafe and socially distant sport, Tennis/Pickleball membership exceeded
expectations, increasing by 25.7% in 2021. There are currently 1,368 ID Card holders;

- Despite a slow start to the 2021 indoor program participation, interest peaked by the summertime. The
Summer Tennis Camp sold out for the first time in years, selling 282 spots and generating $32,960 in
revenue;

- Overall Tennis Revenue for 2021 currently stands at $722,071.16. Revenue is currently even with
2019’s pre-pandemic revenue.

MARKETING AND COMMUNITY OUTREACH

- This year, we restarted Swim to Row program with two (2) small classes to allow for social distancing;

- In order to continue our partnership under COVID guidelines, we held three (3), well-received, on-
line interactive career panels for our Isles Youth Institute students;

- After a grab-and-go River Days Eventin 2020, we held a traditional River Days event
in 2021, offering canoeing in the South Riverwalk pond. The offering was so well received that we will
continue with canoeing in the pond for future events;

- We held our first bike drive for the Trenton Bike Exchange, which was the most successful in the Bike
Exchange’s history, according to the organization’s president. Donors were able to drop off bikes at the
nature center, Hunt House Barn, or Mercer County Park. Approximately 400 bikes were donated;

- A new marketing initiative this year included signage placed on County Roadways and properties to
promote free concerts and movie nights.

RECREATION & EVENTS

- Bike Repair Stations Installation — This year, Bike repair stations are currently being installed
at seven (7) locations throughout our parks; including:

Hunt House

Rosedale Park

Pole Farm (Red barn)

Reed Bryan Farm

MCP Marina

MCP West Picnic Area

MCP East Picnic Area

O O O O O O O
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Overall, 2021 Revenue is approaching $360K, which is more than revenue totals seen from 2020
and 2019;

For 2022, revenue totals from previous year are anticipated to be exceeded, with the return of some of
our long-standing events, proposed regattas and a full year of athletic field usage.

STEWARDSHIP

2021 Restoration Projects:

o 3,500 native plants were planted throughout Mercer County to reduce pollution in waterways,
create habitat for wildlife, sequester carbon, provide clean air, and beautify parks;

o 40 acres of lawn converted to meadow for the benefit of threatened pollinators and wildlife;

o 20 acres of native habitat protected from deer browse;

o 260 acres of prescribed burning to aid in forest regeneration and invasive species management.
2021 Invasive Species:

o 41 populations of nonnative invasive species were treated/eradicated;

o 300 circle traps created and donated by an aspiring eagle scout; were distributed to Mercer County
residents to combat Spotted Lanternfly.

New Initiatives in 2021-This year, the Stewardship team developed an Invasive Species Detection and
Treatment app using Field Maps, a mobile app available through ArcGIS Online to track invasive
species populations and treatment. This approach is more efficient and takes advantage of technology
that is available for improving fieldwork.

ENVIRONMENTAL EDUCATION

Public Programs-This year, the Environmental Education Department hosted 244 public programs,
attracting over 1,750 participants to our parks.

Summer Camp Scholarship-A long time goal of the Environmental Education Department was
achieved this year when eight (8) children were able to attend Baldpate Nature Camp free of charge,
thanks to the sponsorship by the Centers for Child and Family Achievement.

Launched the Youth Environmental Leaders Program -Seeking to engage youth in environmentally
focused careers, this program will provide high school aged children with hands-on outdoor activities,
career exploration & readiness training, and awareness of environmental issues.

HOWELL FARM

Share the Harvest Program-Howell Farm and Capital City Farm together donated 21 tons of fresh
produce, flour and other products to local food banks and pantries this year. Through related programs
for the public and schools, thousands of community members helped grow and harvest the crops while
learning about sustainable farming, nutrition and food security.

Howell Farm attendance returned to 70% of pre-pandemic levels for public programs; 50% for school
groups;

Corn Maze attendance exceeded last year's all-time high. All-new pre-school programs were filled to
capacity and additional sessions had to be added.
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CAPITAL CITY URBAN FARM (CCF)

In its first year of public operation, Capital City Farm provided educational programs and tours to more
than 2,000 people, many from East Trenton neighborhoods and local schools.

MERCER COUNTY STABLES

This year, the Stables facility benefitted from several major Capital improvements, including
a complete renovation of the facility’s offices, restrooms, the addition of a meeting space and a
large viewing window to allow for public viewing of the riding ring during programming and lessons;

Months before being declared a State and Federal holiday, the Park Commission worked with two
county non-profits to host a Juneteenth celebration featuring Black cowboys and other equestrians.
Nearly 400 people were in attendance, making it one of the best events ever held at the Stables.

WILDLIFE CENTER

New patient count from January 1st to December 15th of 2021 is 2794
New patient count from January 1st to December 15th of 2020 is 2677

During 2021, our goal was to continue to remain open 365 days a year to provide County residents with
a resource for their wildlife questions and concerns. We were able to accomplish this goal with
approximately 1/5 of our normal volunteers in place. In mid-October we went back to a normal
schedule for staff disbanding our team model utilized during COVID Closures under the Governor’s
Executive Order.

GENERAL PUBLIC SESSION:

The following Members of the Public Addressed the Commission:
o Fairfax Hutter (Township of Hopewell)

o Nora Shuda (Township of Ewing)

o Kevin Papas (Township of Lawrence)

The Mercer County Park Commission welcomes the public’s participation and comments. If
you wish to participate in the public comment section of our meeting you may do so via the
Zoom messaging/chat feature or by the, “hand-raising” feature, where you will be prompted to
speak to provide your public comment.

The rules and  guidelines for public commentmay befound on the
Commission’s website. Please be aware that individuals are limited to a maximum of three (3)
minutes during their comment. However, the Commission may, at its option, extend time for
certain individuals during the public comment period.

Each member of the public who wishes to speak during the public comment period shall give
the speaker’s full name, organization name (if applicable) and Municipality of Residence.

Individuals may provide comments, or materials, by regular mail to the Mercer County Park
Commission headquarters or via email to Hmauro@mercercounty.org.
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> JANUARY 26, 2022 PARK COMMISSION MEETING:
- Via Zoom Webinar Link; to take place at 5:30 pm.

> ADJOURNMENT

- On motion by Commissioner Gardner, seconded by Commissioner Schulz, Adjournment took place at
6:26pm.

Heather Mauro

Fortthor Moaro

Executive Secretary
Secretary to the Mercer County Park Commission
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