MERCER COUNTY BOARD OF ELECTIONS
May 14, 2024
MEETING MINUTES

Attendance: Jill Moyer, Mary Corrigan, Martin J. Jennings, Jr. and Charles Farina present. Meeting commenced at approximately 12:02 p.m. on May 14, 2024.
Action Taken:


Approval of Minutes for April 9, 2024. Motion to Approve with amendment to correct the May 2024 meeting date – Ms. Moyer – Mr. Farina 2nd Approved 4-0.
Discussions:

Ballots


No ballots to be rejected for Robbinsville.

As of the meeting date, 7,257 MIB have been received.
Poll Workers:


Poll workers = 1124 applications on file - Full days 779; am shift 115; pm 126; not working primary but general 71. Master Board Workers 32 Total classes available - 7 for May 3; early voting and 4 Master Board workers. 827 board workers trained as of May 13, 2024. Staff feels comfortable with number of poll workers for the Primary and the possible increase of approx. 50 more workers to be available. Refresher classes to be offered on May 23, 2024 at 1440 Parkside Ave., Ewing.
Assignment of Poll Workers for early voting is set. Bi-lingual workers assignment is in the works and goal is to have assignments set when training classes are completed.
Polling Locations:


Newspaper ad to advertise meeting dates/locations for polling places. Certification to be filed by May 15, 2024.

Certification of polling locations filed and re-certified by Commissioners on May 14, 2024. Motion made by JM to approve early voting locations and polling locations for primary day, 2nd by MJ 4-0. 

Certification of Election and Challenging
Certification of primary election is June 17, 2024. 
Day to be set for challenger of MIB to appear before the BOE. Challenger to provide documentation supporting the challenge. Challenge information to be provided to SOE to undertake the investigation of the challenge. It is anticipated that ballot opening will commence on May 31, 2024. Consideration of the time and investigation by SOE.
Motion by MC to move the June 4, 2024 agenda meeting to June 11, 2024 at 12:00 pm. CF 2nd – 4-0. 

Date set for the challenger meeting is set for May 29/30, 2024 at 2-4 pm. To be advertised in the newspaper. To be held at the BOE office.
There was significant discussion on challenging MIB. It appeared that there are timing issues on identifying a ballot to be challenged. It was determined by the BOE to set up the dates above, provide some relief for that issue.

Scanning of MIB to commence on May 31, 2024.
Staff to continue recruitment on June 15, 2024 at MCC Park and other locations through September 2024 as approved by BOE.

Possible recruitment at early voting locations However, does not appear to be workable as must be 100 feet away from front door and does not appear practical this year.

New Business: 

Tennax – uploading of poll books can be done when SOE finishes voter registration, which ends on May 14, 2024.

2 Runners for early voting.


Need to have techs available on voting day

Old Business:


None
PUBLIC COMMENT:

Comments by MK procedures should be written down so they can be taken to legislature for review. Also wanted a fact analysis of number of poll workers. Comment as to budget process for BOE.


Mr. Jennings’ motion to adjourn Ms. Farina 2nd 4-0. Meeting ended at approximately 1:12; pm.


MCBOE next meeting June 11, 2024 at 12:00 pm.
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